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The best way to play™

Definitions
1. The following terms have these meanings in thisciol

a) “HIGH FIVE™ — a proprietary standard owned by Parks and Réene@ntario designed to support the
safety, well-being and healthy development of ¢hitdin recreation and sport programs.

b) “HIGH FIVE® Stakeholders Authorized Providers, Affiliate Providers, MastErainers, Trainers, Umbrella
Organizatio@ns, Academic Institutions, Verifiers,giered Organizations and Accredited Organizataitisin
HIGH FIVE".

Purpose

2. The purpose of this policy is to ensure the HIGME? standard supports the healthy development of riléh
recreation and sport by making all HIGH FI¥/Gtakeholders aware that there is an expectatituifii their
obligation at all times consistent with those af ommitment to Children Policy.

Application of this Policy

3. This Policy applies to all HIGH FIVEStakeholders as defined in the Definitions.
Responsibilities

4. All HIGH FIVE® Stakeholders have a responsibility to ensure:

a) Environments for children will be:

Secure, safe and stable;

Caring;

Stimulating;

Accessible;

Challenging;

Considerate of personal space needs and specas;nee

Equipped with age, size and ability-appropriateigaent, furniture and materials; and
Welcoming to all races, cultures and abilities.

R RRRrr

b) Activities for children will:

Allow for a combination of self-directed and leadi#rected activities;
Provide children with opportunities for input, invement and choice;
Reflect both assessed and expressed needs;

Provide opportunities for active participation aeflection;
Encourage co-operation and friendship;

Incorporate varied learning styles and developmestéges;
Recognize uniqueness and encourage mastery; and

Value and incorporate cultural, racial and lingaisiiversity.

R RRRRiX
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c) Course instructors and Leaders will:

Ensure all children are treated with respect, hiyreesd trust;

Recognize and accept children’s individual needsarcumstances;

Employ positive behaviour management methods;

Help children value and celebrate diversity incbexmunity;

Consistently model appropriate behaviour; and

Continually evaluate the program and their leadpr&hensure improvements and reflect
changing needs.

kR R RR

d) Organizations will:

Encourage and support the ongoing developmenttifatd volunteers with regard to their
knowledge and understanding of healthy child dgwalent;

Ensure clear and on-going communication with parantd families;

Encourage participation and input from children &mdilies; and

Provide the organizational supports necessarysarerthat children feel safe, welcome,
competent, connected, empowered and special.

%
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Code of Conduct and Ethics .

Definitions
1. The following terms have these meanings in thisciol

e) “HIGH FIVE™ — a proprietary standard owned by Parks and Réene@ntario designed to support the
safety, well-being and healthy development of ¢hitdin recreation and sport programs.

f) “HIGH FIVE® Stakeholders Authorized Providers, Affiliate Providers, MastErainers, Trainers, Umbrella
Organizatio@ns, Academic Institutions, Verifiers,giered Organizations and Accredited Organizataitisin
HIGH FIVE".

Purpose
2. The purpose of this Code of Conduct and Ethics ensure a safe and positive environment withinHHF3VE®

trainings, activities and events, by making allwdlbals aware that there is an expectation of ajpgate
behaviour, consistent with the values of HIGH FiyAt all times.

Application of this Policy

3. This policy applies to HIGH FIVEStakeholders relating to conduct that may arisenduhe course of HIGH
FIVE®'s business, activities and events, including loitlimited to, office environment, training, andyan
meetings.

4. This policy applies to conduct that may occur algsif HIGH FIVE™s business and events when such conduct

adversely affects relationships within HIGH FIY& work and training environment and is detrimemtathe
image and reputation of HIGH FIVE

Code of Conduct

5. HIGH FIVE®is committed to providing an environment in whidhiradividuals are treated with respect. Further,
HIGH FIVE® supports equal opportunity and prohibits discrimimy practices. Stakeholders of HIGH F/&re
expected to conduct themselves at all times in mneraconsistent with the values of HIGH Fi¥/fhat include
fairness, integrity, open communication and mutaapect.

6. Conduct that violates this Code of Conduct anddsthiay be subject to disciplinary measures purdoaitGH
FIVE®'s policies related to discipline and complaints.

Responsibilities
7. All HIGH FIVE® Stakeholders have a responsibility to:
a) Commit to quality assurance services and programmanchildren.

b) Work to achieve and maintain high quality progrand services, ensuring the benefits of sport acreation
are achieved.
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c)

d)

f)

)

h)

Maintain and enhance the dignity and self-esteeriGH FIVE® Stakeholders and other HIGH FIVE
participants by:

i. Demonstrating respect to individuals regardledsoaly type, athletic ability, gender, ethnic or ed@rigin,
sexual orientation, age, marital status, religmsiitical belief, disability or economic status;

ii. Focusing comments or criticism appropriately andiding public criticism of HIGH FIVE Stakeholders,
participants, volunteers and employees;

iii. Consistently demonstrating the spirit of sportsrhgmdeadership and ethical conduct;

iv. Acting, when appropriate, to prevent or correctpcas that are unjustly discriminatory;

v. Consistently treating individuals fairly and reasbly;

vi. Ensuring that the principles and guidelines of HIEINE® are adhered to.

Refrain from any behaviour that constitutes harasgmvhere harassment is defined as comment oucbnd
directed towards an individual or group, whichfi@osive, abusive, racist, sexist, degrading oncimals. Types
of behaviour that constitute harassment includeabeinot limited to:

i. Written or verbal abuse, threats or outbursts;

ii. The display of visual material which is offensivenghich one ought to know is offensive;

iii. Unwelcome remarks, jokes, comments, innuendosuotdaabout a person’s looks, body, attire, ages,rac
religion, sex or sexual orientation;

iv. Leering or other suggestive or obscene gestures;

v. Condescending or patronizing behaviour which isnded to undermine self-esteem, diminish performanc
or adversely affect working conditions;

vi. Practical jokes which cause awkwardness or emlsamest, endanger a person’s safety or negativebgiaff
performance;

vii. Any form of hazing;

viii. Unwanted physical contact including touching, peftipinching or kissing;

ix. Unwelcome sexual flirtations, advances, requesisvitations;

X. Physical or sexual assault;

xi. Behaviours such as those described above thabadiracted towards individuals or groups but htnee
same effect of creating a negative or hostile emvirent; or

xii. Retaliation or threats of retaliation against atividual who reports harassment.

Refrain from any behaviour that constitutes sekashssment, where sexual harassment is definathatoome
sexual comments, advances or conduct of a sextuaena

Refrain from the use of power or authority in aemipt to coerce another person to engage in inpgpte
activities.

In the case of adults, avoid consuming alcoholtiraions where minors are present, and take reddesteps
to manage the responsible consumption of alcolbel@rages in adult-oriented social situations agtst
with HIGH FIVE® events.

Respect the property of others and not wilfullysedamage.

Comply at all times with the Policies, ProceduRsies and Regulations of HIGH FIVEas adopted and
amended from time to time.
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Discipline and Complaints Policy e
Definitions
1. The following terms have these meanings in thisciol

g) “Days — Days irrespective of weekend and holidays.

h) “HIGH FIVE®™ — a proprietary standard owned by Parks and Réene@ntario designed to support the safety,
well-being and healthy development of childrenaareation and sport programs.

i) “HIGH FIVE® Stakeholders Trainers, Umbrella Organizations, Academic Ihgtons, Verifiers, Registered
Organizations and Accredited Organizations withiGH FIVE® Ontario as well as individuals employed or
engaged in activities with HIGH FIViEOntario.

Purpose

5.

HIGH FIVE® Ontario is committed to providing an environmentinich all HIGH FIVE® Stakeholders are treated
with respect. Irresponsible behaviour by HIGH FRA&akeholders can result in severe damage to tbgrityt of
HIGH FIVE® Ontario. Conduct that violates these values masubgect to disciplinary measures pursuant to this
policy. Since disciplinary measures may be appliigd only fair to provide HIGH FIVE Stakeholders a
mechanism so complaints and discipline is deah ¥airly, expeditiously and affordably.

HIGH FIVE® Ontario is committed to providing an environmenhjeh is characterized by the value of fairness,
integrity, open communication and mutual resp&articipation in HIGH FIVE Ontario activities brings with it
many benefits and privileges. At the same timak&tolders are expected to fulfill certain resplilises and
obligations including, but not limited to, complginvith the policies, procedures, rules and regutetiand Code of
Conduct and Ethics of HIGH FIVEE

Application of this Policy

7.

8.

This Policy applies to all HIGH FIVEStakeholders as defined in the Definitions.

This Policy only applies to discipline matters thaty arise during the course of HIGH Fl¥/@ntario business,
activities and events, including but not limited ti@inings, activities, events and meetings.

Reporting a Complaint

9.

10.

11.

Any individual may report a complaint to the offioeHIGH FIVE® Ontario. Such complaint must be signed and
in writing, and must be filed within thirty (30) gs of the alleged incident. Anonymous complaings/rine
accepted upon the sole discretion of HIGH Fi\@ntario.

A complainant wishing to file a complaint beyone thirty (30) days must provide a written statengiwing
reasons for an exemption to this limitation. Tleeidion to accept, or not accept, the notice ofglamt outside
the thirty (30) days period will be at the solecdégion of the HIGH FIVE Provincial Coordinator or designate.
This decision may not be appealed.

Upon receiving a complaint, the HIGH FIVProvincial Coordinator or designate will determimeether the
complaint is legitimate within fourteen (14) dayseceiving it. If the HIGH FIVE Provincial Coordinator or
designate determines the complaint is not legitnidite complaint will be dismissed immediately.
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12.

13.

14.

15.

If a complaint is determined by the HIGH FI¥Brovincial Coordinator, or designate, to be legitie) the
complaint will be designated as a minor infractiwra major infraction and dealt with accordinghe appropriate
sections of this Policy. It will be at the soleatistion of the HIGH FIVE Provincial Coordinator, or designate, to
determine whether a complaint is to be dealt wétla anajor or minor infraction. This decision & appealable.

If the incident is to be dealt with as a minor atfion, the HIGH FIVE Provincial Coordinator, or designate, will
inform the alleged offender, and the matter willdealt with according to the section relating tmaomiinfractions.

If the incident is to be dealt with as a major aufion and if the HIGH FIVEProvincial Coordinator, or designate,
determines that a hearing is required, the allefixhder will be notified as quickly as possiblelahe matter will
be dealt with according to the section relatinghgor infractions.

This Policy does not prevent an appropriate pehsming authority from taking immediate, informalamrrective
action in response to behaviour that constitutdseea minor or major infraction provided that thdividual being
disciplined is told the nature of the infractiorddras an opportunity to provide information conaggrihe incident.
Further disciplinary measures may be applied im@ance with the procedures set out in this Policy.

Minor Infractions

16.

17.

18.

19.

20.

Examples of minor infractions include, but are livoited to, a single incident of:

a) Disrespectful, offensive, abusive, racist or sex@shments or behaviour directed towards others;
b) Conduct contrary to the ideals of respect suchhgsyaoutbursts or argument; and
c) Non-compliance with the Policies and Proceduresumdiich HIGH FIVE is governed.

All disciplinary situations involving minor infraicins occurring will be dealt with by the HIGH FIVEProvincial
Coordinator.

Procedures for dealing with minor infractions vai# informal as compared to those for major infaadiand will
be determined at the discretion of the HIGH FiMEovincial Coordinator. This is provided that theividual
being disciplined is told the nature of the infrastand has an opportunity to provide information@erning the
incident.

Disciplinary measures for minor infractions, whitlay be applied singly or in combination, include tbllowing:

a) Verbal or written reprimand which may be placedhia individual's file;
b) Verbal or written apology;

c) Service or other voluntary contribution to HIGH %

d) Retraining;

e) Suspension from the current training, activity vemt; or

f)  Any other disciplinary measure considered appropfiar the offense.

Minor infractions that result in discipline will becorded and maintained by HIGH FI¥Bntario. Repeat minor
infractions may result in further such incidentrigeconsidered a major infraction.
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Major Infractions

21. Major infractions are instances of misconduct tieatlt, or have the potential to result, in harmttter persons or
to HIGH FIVE® Ontario.

22. Examples of major infractions include, but are limoited to:

a) Repeated incidents of disrespectful, offensive sala racist or sexist comments or behaviour deetdbwards
others;

b) Repeated conduct contrary to the ideals of respestt as angry outbursts or argument;

c) Repeated incidents of being late for or absent frd@H FIVE® events activities at which attendance is
expected or required;

d) Incidents of physical abuse;

e) Pranks, jokes or other activities that endanges#iety of others;

f) Disregard for the rules and regulations under whitBH FIVE® training, events and programs are conducted;

g) Conduct which results in harm to the image, créitjtor reputation of HIGH FIVE and/or its’ sponsors;

h) Abusive use of alcohol where abuse means a lexamdumption that impairs the individual's abitibyspeak,
walk or drive; causes the individual to behave disauptive manner; or interferes with the indivadls ability
to perform effectively and safely; or

i) Any use of illicit drugs and narcotics.

23. Major infractions may be dealt with immediatelynécessary, by HIGH FIVEOntario staff, provided the
individual being disciplined is told the naturetbé infraction and has an opportunity to providelimation
concerning the incident. In such situations, digt@sy measures will be for the duration of thérthag, program or
event only. Further disciplinary measures may h@iegh but only after review of the matter in accmnde with the
procedures set out in this Policy. This review doatsreplace the appeal provisions of this Policy.

Discipline Panel and Hearing

24. Within twenty-one (21) days of notifying the resgent of a complaint of a major infraction, the HIGHE®
Provincial Coordinator, or designate, will appaine - three individuals to serve as a DisciplinedPg'Panel”).

25. The Panel will have no significant relationshiptwihe complainant and respondent; will have hathnolvement
with the alleged infraction; and will be free frany other bias or conflict of interest.

26. The Panel will hold the hearing as soon as posdibiienot more than thirty (30) days after beinpaipted.
27. Having regard to the nature of the discipline madted the potential consequences of any resuliswpdinary
measures, the Panel will decide to conduct thermply way of review of documentary evidence omay of oral

hearing. If the Panel decides to conduct an oralihg, it may decide to do so in-person or by mednslephone
conference.

Documentary Review

28. Where the Panel has determined that the appeabeviield by way of documentary submissions, theRaifi
govern the hearing fairly and as it sees fit, piledi that:
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a) All parties are given a reasonable opportunityrtavigle written submissions to the Panel, to rewaiiten
submissions of the other parties, and to providéemrrebuttal and argument; and
b) The applicable principles and timelines set outh®yPanel are respected.

Oral Hearing

29. Where the Panel has determined that the appeabevhileld by way of oral hearing, the Panel will gavthe
hearing fairly and as it sees fit, provided that:

a) The affected parties will be given five (5) daystten notice of the day, time and place of the imggr

b) The affected parties will be provided copies ofeaildence to be relied upon;

c) Decisions will be by majority vote;

d) The Panel will refrain from communicating with tharties except in the presence of, or copy topther
parties;

e) The individual being disciplined may be accompartiigd representative;

f)  The individual being disciplined will have the rigl present evidence and argument;

g) Any party potentially affected by the matter mayrhade party to the hearing by the Panel,

h) The Panel may request that any witness be prestre hearing or submit written evidence in advaoicie
hearing;

i) If the individual being disciplined chooses noptrticipate in the hearing, the hearing will nordgiss
proceed;

i) The hearing will be held in private;

k) Each party will bear their own costs;

[) Once appointed, the Panel will have the authootgtiridge or extend timelines associated with @mget of
the hearing.

30. After hearing the matter, the Panel will determiteether or not the individual will be disciplinezhd if so, will
determine the appropriate penalty to be imposedhagdneasures to mitigate the harm suffered byrsthea
result. The Panel's written decision, with reasuiil$ pe distributed to all parties and HIGH FIY&ithin twenty-
one (21) days of the conclusion of the hearing.

31. Where the individual acknowledges the facts ofiticedent, he or she may waive the hearing, in wisiabe the
Panel will determine the appropriate disciplinaasures. The Panel may hold a hearing for the parpb
determining an appropriate disciplinary measure.

32. If the individual being disciplined chooses noptuticipate in the hearing, the hearing may prodeethy event.
Disciplinary Measures

33. The Panel may apply the following disciplinary m@&as singly or in combination, for major infractson
a) Written reprimand to be placed in the individudils;
b) Written apology;
c) Removal of certain privileges;
d) Suspension from certain HIGH FIVrograms, events and/or activities;
e) Suspension from all HIGH FIVE activities for a designated period of time;
f) Expulsion from HIGH FIVE:
g) Publication of the Panel’'s decision;
h) Other measures may be considered appropriatedamftanse.
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34. Unless the Panel decides otherwise, any disciplimaasures will commence immediately. Failure tmgly as
determined by the Panel will result in automatispansion within HIGH FIVEuntil such time as compliance
occurs.

35. A written record will be maintained by HIGH FIVVBntario at its head office for major infractionstiesult in
disciplinary measures.

Serious Infractions

36. The HIGH FIVE® Provincial Coordinator, or designate, may deteenivat an alleged incident is of such
seriousness as to warrant suspension of the indivjgending a hearing and a decision of the Panel.

37. Where it is brought to the attention of the HIGWEFP Provincial Coordinator, or designate, that a HIBIME®
Stakeholder has been charged with an offence uhdetriminal Code, or has previously been convicteal
criminal offence, the HIGH FIVEProvincial Coordinator, or designate, may susgeedIGH FIVE®
Stakeholder pending further investigation, a hegram completion of the criminal proceedings.

38. Notwithstanding the procedures set out in thisdyotny HIGH FIVE® Stakeholder who is convicted of a criminal
offense involving sexual exploitation, invitatiom$exual touching, sexual interference, sexualuitssaaggravated
assault will face automatic suspension from pauditing in any activities of HIGH FIVEfor a period of time
corresponding to the length of the criminal senéeingposed by the court, and may face further diseipy action
by HIGH FIVE® Ontario in accordance with this Policy.

Timelines

39. If the circumstances of the complaint are suchttiatpolicy will not allow a timely conclusion, drthe
circumstances of the complaint are such the comptainnot be concluded within the timelines didatethis
policy, the Panel may direct that these timelinesdvised.

Appeals Procedure

40. The decision of the Panel may be appealed in aanoedwith HIGH FIVE National’s Appeal Policy.
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INCIDENT REPORT

Date and time of incident:

)t\‘*
*\ ﬁ/{ ¥
%
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Name of writer: ieaosit

Location of Incident:

Event:

Individual(s) involved in the incident:

Objective description of the incident (please becise, accurate and non-judgmental):

Names of individuals who observed the incident:

Disciplinary action that was taken (if any and/pplcable):

Signature of writer: Date:
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Definitions
1. The following terms have these meanings in thisciol

a) “HIGH FIVE®™ — a proprietary standard owned by Parks and Réone@ntario designed to support the safety,
well-being and healthy development of childrengareation and sport programs.

b) “HIGH FIVE® Stakeholder’s Authorized Providers, Affiliate Providers, Trars, Umbrella Organizations,
Academic Institutions, Verifiers, Registered Orgations, and Accredited Organizations within HIGNE®
as well as individuals employed, volunteering ayaged in activities with HIGH FIVE

Purpose

2. HIGH FIVE® Ontario supports the principles of Alternate DigpResolution (ADR) and is committed to the
techniques of negotiation, facilitation, mediateomd arbitration as effective ways to resolve disputith and
among Stakeholders, and to avoid the uncertaiosts@nd other negative effects associated witjation.

3. HIGH FIVE® Ontario encourages all HIGH FIVBDntario Stakeholders to communicate openly armlaborate
in using problem-solving and negotiation technigieeresolve their differences. In almost all case®gotiated

settlement is preferable to any outcome achievemligh other dispute resolution techniques, and tietgd
resolutions to disputes with and among HIGH FiM@ntario Stakeholders are strongly encouraged.

Application of this Policy

4. This Policy applies to all HIGH FIVEStakeholders as defined in the Definitions.

Facilitation and Mediation

5. Opportunities for facilitation and mediation maypesued at any point in a dispute within HIGH FR/Bntario
where it is appropriate and where the disputingigmagree that such a course of action would heafiy
beneficial.

6. The costs of mediation will be shared equally ey phrties.

Arbitration

7. In the event that a dispute persists after alltH&H FIVE® internal remedies have been exhausted including
negotiation, facilitation, mediation and/or appe#te parties, upon mutual consent, may pursuertpmptes for

arbitration.

8. Where arbitration is mutually acceptable to thaipsythe arbitration will in accordance winbitration Act of
Ontario use trained arbitrators who are acceptable tpahies.

9. The parties involved in a dispute may also mutuadjsee to bypass internal avenues of dispute riso/u
including appeals, and may directly pursue oppdatiesifor arbitration.

10. Where a dispute is referred to arbitration, altiparto the original dispute will become partiestte arbitration and
will share the costs equally.
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11. The parties to arbitration will enter into a writt@rbitration Agreement that will specify that tbecision of the
arbitrator will be final and binding upon the pastiand not subject to any further review by anytoouany other
body.

12. The costs of arbitration will be decided by the i&dior.

No Legal Action

13. No action, application for judicial review or otHegal proceeding will be commenced against HIGHES
Ontario respecting a dispute, unless the remeffi@slad by this policy have not been offered ordnaeen
exhausted. In no case may a party pursue legakaatjainst HIGH FIVE Ontario in respect of arbitration, for
which the parties have entered into a written Aabion Agreement.
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Definitions
1. The following terms have these meanings in thisciol

a) “HIGH FIVE®™ — a proprietary standard owned by Parks and Réone@ntario designed to support the safety,
well-being and healthy development of childrengareation and sport programs.

b) “HIGH FIVE® Stakeholders Authorized Providers, Affiliate Providers, MasfErainers, Trainers, Umbrella
Organizations, Academic Institutions, Verifiers,giered Organizations and Accredited Organizataitisin
HIGH FIVE® as well as individuals employed, volunteering mgaged in activities with HIGH FIVE

Purpose

2. The purpose of this policy is to ensure the pradeadf Confidential Information that is proprietay HIGH FIVE®
by making all HIGH FIVE Stakeholders aware that there is an expectatianttat all times appropriately and
consistently with this policy.

Application of this Policy

3. This Policy applies to all HIGH FIVEStakeholders as defined in the Definitions.
Responsibilities

4. HIGH FIVE® Stakeholders will not, either during the periodhir involvement/employment or any time
thereafter, disclose to any person or organizationConfidential Information about HIGH FIN?&cquired during
their period of involvement/employment, unless esgty authorized to do so.

5. HIGH FIVE® Stakeholders will not publish, communicate, divutgelisclose to any unauthorized person, firm,
corporation, third party or parties any Confideniihormation, without the express written consenhHIGH
FIVE®.

6. HIGH FIVE® Stakeholders will not use, reproduce or distritsuteh Confidential Information or any part thereof,
without the express written consent of HIGH FR/E

7. Allfiles and written materials relating to Confitéal Information of HIGH FIVE will remain the property of
HIGH FIVE® and upon termination of involvement/employment witleH FIVE® or upon request of HIGH
FIVE® the HIGH FIVE® Associate will return all Confidential Informatioaceived in written or tangible form,
including copies, or reproductions or other mediataining such Confidential Information, immedigtapon such
request.

8. The term “Confidential Information” includes, bttiot limited to the following:

a) Names, addresses, e-mail addresses, telephone msincb# phone numbers and financial information of
organizations and individuals within HIGH FIVEand their respective Stakeholders, volunteersctirg,
employees, Trainers, and contractors;

b) Proprietary information related to the businessiftairs of HIGH FIVE® and any of its divisions, including,
but not limited to, procedures, business methamsd, policies, marketing and development plangewdising
programs, creative materials, trade secrets, krimele techniques, data, products, technology, coenput
programs, manuals, software, financial informaaod information that is not generally or publiclyokvn.
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Intellectual Property

9. Copyright and any other intellectual property right all written material (including material ineetronic format)
and other works produced in connection with empleytor involvement with HIGH FIVE will be owned solely
by HIGH FIVE®, who will have the right to use, reproduce orrilisite such material and works, or any part
thereof, for any purpose it wishes. HIGH F¥Bay grant permission for others to use such writtaterial or
other works, subject to such terms and conditiendl&H FIVE® may prescribe.

Enforcement

10. A breach of any provision in this policy may givserto discipline in accordance with HIGH FIVE Discipline
and Complaints policy or legal recourse.
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